CHTLT 2UBLIC LIBRALY BCARL OF TRUST:H HLTHG  Janvary 8, 19560

The Januwary meeting of the trustees was called to order by tane Chairman
Mr. Borlem at 8300 p.m. Jan. 8th, in the Town Hall.
ewbers Present: Mr. Borlen, Mrs. Ireland, Mrs. Totman, Mps.Pobtter

®r. Criddle, lisison

The minutes of the previous meeting were avuroved as malled,
The Libreriazns report was read.

Mre, Totman woved and Mrs. Potter seconded the MOTION to pay bills
0

on Abstract Wo. 1, pg. 1 items Wo. 1 thru 11 smounting to $974.88, Bills
Motion carried. ’

Circulation for Pec. - 4,980 a gain of 375 over Dec. '66
Bookstock - 16,686 Records =~ 651

All Story Hours are filled - 80 canilldren in 4 sessions.
147 Overdue notices were mailed in Dec.

The Trainiug sessions for the Mechenical Charge~0ut method were well
attended, '

The Borrow by Mail service which is belng used downtown was reviewed.,
It was déclded to postpone consideration of this until Sept. (Unless
the librarian suggests it before then) because of the additional effort
of moving into the mnew building.

There was consider&ble diseussion about vossible types of publicity
to colncide with the opening of the new library.

Mrs. Ireland wzs re-appointed as liaison for the board with the IFriends
of the Library. It was noted that there is s meeting of the Executive
Committee of the Friends Jan. 16th and a public program on Feb. lst. in
the Town Hall. :

Mrs. Totman reported for the Memorial Fund. (same balance) Discussion
took place comcerniung procedure on Memorizl Cards. In the future the
card will go directly from the library, but the '®thank you' will go
from Mres. Totman as in the past, (list of gifts at end)

Regarding Policles: Mr. Borlen appointed the entire board as s Committee
to work with the librarian to review the entire Volunteer Program. With
speclal considerations on attached Memo.

Mr. Borlen also appointed the entire Board and the Librarian to work

as a commlttee to plan a program for moving the books with the Objective
of moviug with as little disruption a¥ possible and if possible without
cloging the library. The desirability of an Inventory and the review

of Classifications’with emphasis on having & balanced’ collection was

also discussed. Library Clubs, Friends of the Library were mentioned as po
possible groups to help in the moving.

A Program for Wational Iibrary Week will be considered when and if we
are 1n the new building at the time. (April)



Jan. '68 Iibrary Trustees Mesting continued.

The board requested the review of annual reorts sent from the
library.

Building progress: The construction seems to be at a standstill., A
meeting with the Architect 1s scheduled for tomorrow. It will be
sugested to withold payments until work 1s resumed. Furniture, shelv-
ing and other interlor selectlons are going ahead as planned.

A complete review of all salaries and uerSOﬂnel in bthe library

was made by Mr. Mason, Mrs. Ireland and Mr. Borlen in committee Dalaries
and afterpresentation to the board and with due counsideratlion pro

and con, Mrs. Ireland moved and Mrs. Totman seconded the MOUION

to adopt the pay scales as listed below starting the second payroll

in Januvary 1968: Motion carried.

Hilda Howl to reoelve $1.85 per hour (fr §1.75)
All pages 1.15 (fr. 1.00) Review in 6 mos
Doris Mallory " 2,15 " " (fr, 2.00)
Bertha Henderson " 2.35 " " (fr. 2.20)
Helen Fmens " 3,05 "0 (fr. 2.75)
Meeting adjourned at 9:30 p.m.
Respectfulliy subnmitted,
PBoiliere Sn . Ssbte
Barbara Ireland, Secretary.
Gifts recelved from:
Mrs. Joseph Scopa 34 Laredo Dr. 24 paperbacks
Mre. Bernard lMcConville 26 Chestnut Dr. books
Hr.&lirs. Howard Brodersen 3100 Chili Ave. good books
Mrs. Rawling Harmon 120 Chestnut Ridge books
Wm. Mastin 3437 Union St books
Mrs. Natlane Anderson 50 EBverett ﬂr. books
Mr. ¢'Connor 26 Pine Knoll gset of books
Wilbur Marshall 38 volanda Y, box of books
Mr & Mrs Carl Trombley 54 Iverett Dr. books
Mrs. Elwin Coman 119 Fisher Rd. Books on the

Chili Grange



SUESECL:  Volunteer Program

From: Mr. Borlen

Between now =nd the time we move into the new Library the
Board should review our verious policles and I think you will
agree tnat high onm the priority list is our policy with respect.
to Volunteers both adult and teenage,

There hes been understandable restraint on the part of the
board to institute 2olicy review beczuse of the confusion created
by our crowded conditions.

. Qur increase in size and cetivity will permit the board and
staff to pursue a more dynamic and agressive apoirosch to the needs
of our comsunity thus 9 countinued progress.

I3
H

‘ne pursose of this mewo is not to sugrest or declde on a future
policy but to more or less arovide ax aet our present

27 agenda so br
approach to Voluntcers may ve reviewed ¢

® L. Humber Required
Ao Active Llst
B, Reserve

1
S

will  Recruitment Methods
A. Church Orgenizations
Be 2.7.4,
C. Friends of the ILibrary
D. Volunteers (Recommendztion)
E. Board Mewmbers

#ERERITT  Qualifications & Diities

A. Service to Patrons (Charge out books ete)
B. Clerical Work

C. Typing

D. Story Hours

. Reference Work

wiRd IV Pebsonnel Relatbilons
Ay Board HRecognition
B, fuarteriy seetings
C. Volunteer Organization .
C. Training Programs

#IL the reserve Llist could be enlarged it would Dbe aelpful in minimizing

the lwpact of summer vacotions z2nd other unusual situations asg they
arise.

#*¥Realizlug that the enlistment of vulunteers cu oresent .some sensitive
brovlems, it still mey be mecessary to tawxe a calculated risk and broad-~.-
0

en the scope of our aciivities in this direction.

##*lhere way be those who would prefer to do obher types of work than
serving patrons which would help the overall DrOgrait.

ooy

wikiiln addition to letters of 2pprreclation, guarterly weetings of a

£



- Yolunteers contiaued:

gsemi-social m?tU1e with bozord and staff perticlpation might be
helpful in malntainiug continued dnterest 1n tnls very meaningfull
service. This would 2lso nermit the volunteers to know each otuner.

v Ffortuncte in heving two former volunteers oun our
v sure, tols tOﬂet“ew wlth thelr knowledge of library
be extremely helnful in formulatiom a sound and

2

Much more sophiscutcc communlties than Chi'i ere using - Volunteers
succegsfully and 1t would seem thal with the continuing increase in
population we should be able to increase our Volunteer Staff.

Although the use of volu tmeru hes hod comsiderable effect on

our budget regulrewments, I woulu wgeest bthat less empnasls be placed
on this in eveluati g our progresb and more on the value to the Library
and the commualty, the regular staff and of course tae volunteers
theuselves.

C enough to warrant at least
meeting which we WLLL set up 1n the near future,

Your sugzgestions & he very moch apprecloated.

()

cooperation w



CRlil PUBLIC LIBRARY BCARD OF TRUSBTHES ERETING eb. 12, 1968

The February meeting of the trustees was called to order by the
Chairman, Mr. Borlen at 8:00 P.M. Feb. 12 in the Town Hall

Members presents: Mr. Borlen, Mrs. Ireland, Mrs. Totman, Mrs. Potter
: Mrs. fdmens - librarian
Absent: Mr, Mason
Mr., Criddle - Town liaison

After the following correction in regaerd to salaries ' that Hilda , Min.
Howl recelve §1.85 per hour starting with the first payroll of 1968% C(orrect
the minutes of the Januvary meeting were apyroved as mailed. - ed.

Coumunications: Remlngton Rand - Performance Bond for shelving
Contract - Turned over to Town Clerk

Librarlans Report:
Py . . ~ . o~
Circulation - Jan '68 =~ 6,846 wup 789 over Jan '67

Bookstock - 16,980 Records - 751
the MOTION and Mrs., Ireland Bills

Bills were presented - lMrs. Totman mad
seconded 1t that Bills oun Abstract io
$1,955,98 be paid. Hotion carrled.
Mrs. Bmens regorted on the film reader for the Automatic Charge-out lachine.
There has been sowme delay in delivery of this. Discussion of Dukane snd
Atlantic Modzls took place. .+ The use of the Automatic system 1ls

butting the books back in circulation much faster and eliminating

the pile up which we previously had. The first test of the film

reading will not be made until next week whnen our first overdues

come in. ’

e
2 pg. L iltems 12 thru 25 for

HOLS has added a WNOW SERVICE by making Records available through MW
Inter-Iibrorvy Loan. (ILL)

A Discussion in regarding Policy concerning an overdue bill of under @135-
$25.00 when the creditor had filed bankruptcy proceedings took place. due
The Town Attorney advised us that this would cost more tThan the sm- Policy
ount of tne <1ll to try to collect it. Therefore this should be

reported as a loss.

Priends of the Library:
- An Executive Coumittee Meeting - Jan. 16 '68
Mrs. Yonald Connors, Director, Library Recruitment Project Ploneer System
Topic: Haovpenings Now and in the Future in the PLY. .
Special in¥itations to include Town Board & spouses. Friends

A Public Meeting - TFeb. lst '65
tr. Rodand Yaeger - Urban Leazue of Rochester - former member of
Peace Corp. - )
Colored Slide Talk - Colombia (Display by our libreorian)

Both of these programs were very good.

Mr. Borlen reported on the bullding program: After a meeting with
the Architect following the last weeting, th payment of bills was
neld up until the workman were back on the job. They are back, bdut
weather has prevented them from doing much now because the g&Pund in-
slde the building is frozen and full of w ter so that the concrete
gan not be poured.

Bulldin
o ‘




Librory Trustees Teb, '68 keeting Countianued -

LThe Architect nas been asited to give us a realistic date for
completion of the building. The Attorney has been asiked to see
1f there is anything more we can 4o,

A Discussion took place concerning collection of materisl on
local history and buildings for the vertical files and for the
anniversary program in a few years. It 1s understood that the
Town Board is going to appoint someone to write the history and
gather material for this very shortly. We will request that
elther this material or copies of it be made avallable for our
local history files because of the mumerous requests concerning
this subject and the lack of material,

Back with us Volunteer - Mrs. Howard Ramsey, 37 Ben Meteo RA.
Teen - M Donne Hothnagle, 24 Clifton Rd. Ciifton
Wew Volunteers - Mrs. Robert S, renyon, 17 Mercedes
iss Alice TLoungbine, 835 Marshell Rd.
Hew Teenage Volunteers Robin Kenyon, 17 Mercedes
Vancy Renner, 52 Gatewsy
Chris DiRoma, 16 Cross Bow
sue Clar, 35 Sequoia
Kathy Cullen, 55 Redbud Rd.

Mrs. Karl Palleson, 2804 Child Ave.,always such a faithful
volunteer has not been with us slince her husbands illnes: legt
summer. Many thanks to her, and we hope she will be able to
return to us.,

Heeting adjourned at 9:00 P,

Respectfully submitted,

Beikow 1. T,y

Barbvars M. Ireland, Secretary

Histo

[t
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SPECIAL HHRTING b ILI PUBLIC LIBRA®Y BOARD OF TRUSTEES Feb. 196¢

A Specisl meeting of tae trusteeg was called to order by tue
Chalrman, Ur. Borlen at 7:30 P.M. on Teb. 27, 1968.

The purpose of the meeting was to act upon the resignation of
Board Member Iirs. Potter and other pertinent business.

Mrs. Poibers letter of resignation wag read and board voted
unenimously to approve her mpeslgnation, recognlzing the fact of
ner additionel comaliwments in oommeCoiom with her sabbatical leave.
However, bthils was done wilith regrets, recognlzing the fact tnat
Mrs. Potbter has been with the libreory project sluce 1ts inceptlon.
Public recognition of her services should be made and her name
snould be Included in any dedlcatory plague of recognition if one
is made for the new building. The library could not have been
done without ner efforts. She hags 2lso given many hours of
volunteer service in the library. (Along with her sister, Mrs. Lenhardt.)
ézwlﬂ. CrlddWe\voted with us as well as Mr. Mason w:io concurred in
bsemuia. Present -~ Mrs., Zotmen, Mrs. Ireland, Mr. Borlen.

e A LA faL
Dlsoussio of a replacement on the board.took place. It was
agreed that Mr. Carl MMoore be asked to fi1ll thils vacancy. If
agreeable with Carl this was unanluously approved by the board.
A letter to Mr. Moore wi.l be sent frowm the library bvoard, and
also a letter to the Town Board,

A letter of resignation was read from lMrs. Huens. Discussion
followed. Actlon was tabled until the next wmeeting, March 11, 1968.
Discussion was made in regardg to having a staff member attend
board meetings and actu%lly type the minutes of the weetings after
aporoval of the Board Secretary. Yhis was approved. It was further

moved that such a person be pald on an hourly basis rather than
for a meeting per se. Motion carried.

Meetidg adjourned at 9:30 P.l.

Respectfully submitted,

L1~&L /%% ;;Eééza»p//

BaRbarg M. Ireland, Secretory



CHILI PUBLIC LIBRARY BOARD OF TRUSTHEES MERTING March 11, 1968

The regular meeting of the Board of Trustees of the Chili Public

Library wes called to order by the Chairman, Mr. Borlen st 8:15 on
March 11, 1968,

Mewmbvers Present - Mr. Borlen, Mrs. Ireland, Mrs. Totman, Mr. Carl Moore
Mrs. DBmens, Acting librarian
Mr. Criddle, Town Board ILisison

Mr. Moore was introduced and welcomed to the meeting.,

The minutes of the Beb. 12, meeting were apuroved as mailed. The
mioutes of the Beb, 27th meeting were approved after correction of
the word 'vote' to reed 'comcurred! . following the name &6 Mr. Criddle.

Communications: Report from Mr. Macomber on the bullding progress. 2/29
Report gives May 15 asg building completion deadline,

In regards to Mrs. Buens lebbter of resignation dated Feb. 8, 1968, Staff
Mrs. Ireland wmoved and Mrs. Totman seconded the motion that her re- re -
signation be accepted and a Fformal reply be drafted as to date of slegnation
termination of service and othér pertinent remarks. Motion carried
unanimously. (Copieghbf letter he sent to Mr. Kent and Mr. Hacker, )
M Yeae By o czl}t,@m U‘;E)np] bocaas £Z L Md//f‘( ke foppmubed 48( £
lMrs. Emens reported: Librarian
Circulation for Feb., - 7,033 up 1,124 over Feb,'67 Report
Book stock 17,079 records 754 T
NCLS Grant - The current Focus Grant is for 50 children's books ,
An the field of Social Sclence._ude _have recelived a grant of $225,00
for the first half of this.
Volunteer Wews "~ Mrs. Ireida Falleson, wio has been absent since
ner husbands illness last summer way not return.
Vrs. Sharp is recovering from her Operation,
Kathy Kelly, 17 Brewster Lane 1s a new teen-age Volunteer New Vol
lirs. Ireland will attend the Mar. 20th weeting with Mrs. Emens at
MCLS. It is to ex»lalin tentative plans for framed plecttires and
Bmm films in the town libraries.
Re-Vacations - Mrs. Totuwan moved and Mr, Hoore seconded the motion
that lrs. Hedderson and Mrs. Mallory plan to také their vacations as Vacations
plenned. (Apr. 2 and June 10) lMotion carried, T

Mrs. Ireland moved and Mrs. Totwan seconded the motion to pay bills

on Abstract 3 page L, items 26 thru 41 for $610.01. HMotion carried. Biils
Mrs. Totman reported & balance in the Memorial Iund of $245,48,

(Iist of gifts attached)

Mr. Moore was appointed asg Publicity Chairman.

Mr., Borlen'rggorted—_library shelving for th%‘new,builiingﬁLs already in
storage waiting completion of the¢building, Work is being~done on the Bldg

building,

The Town Attorney, Mr. Tomer has advised us not to use under age Volunteers
for any pburpose, such as moving books into the new building, where they Vol..
night hurt themselves, . Use of




March - 1968 Iibrayy Trustees Meeting Continued.
Mr. Borlen and Mrs. Ireland will meet with Mrs. Emens in regards to
plans for moving the library stock. It will also be necessary to
meet with the staff and a meeting with the volunteers 1ls recommended.
A Dedication can not take place until June at least.
leeting adJourned at 9:30 BM.
Respectfully submitted,

Podeww Yy Tictonsd

Barbara M. Ireland, Secretary

Gifts receilved:

From In Mem.

Mr. & Mrs. P. Henderson 795 Paul Rd. Raymond White L0 .00
Mr. & Mrs. J. Dodgseon 29 SBan Mateo Thelma Oesterly 5,00
Chili Grange Wm Stewart 750
Mrs., Patricia Fleno 27 Mce¥Walr Dr. uged boois o

Lloyd Merril 9 Hillicrest Dr " " -



BOARD OF TRUSTEES MEETING  April 8, 1958

CHILI PUBLIC L
The regular meeting of the Board of Trustees was called to order by

Chairmen, Mr. Borlen at 8:30 P.M. on April &, 1968.

Members Present: Mr., Borlen, Mrs. Ireland, Mr. Moore
Mrs. Hmens

e minutes of the previous meetling were approved as corrected.

The Board discussed future personnel plans. Talks with Mrs. Henderson and
urs. Mabdory were planned. Confirmation will be made of Mary Wicking'
plans to again work this summer. She will get her B.S. degree this

June and sLarL on her Masters Degree in Library Science this fall,

A Motlon was made by Mr. Moore, seconded by Mrs. Ireland that bills Bills
on Abstract No. 4 pg. 1 items 42 thru 55 for $535.25 be paid.
Motion carried.

Mrs., Bmens reported:

Circulation: Mar. T,492 up 278 over Mar.'6T
Book stock 17,194 records 750
Kathy Kelly will not be working as a teen volunteer until
Summer.
Mrs. Emens will glve a book review for YWCA Chapter at Mrs.

Prestons, 46 Grae1v1ew Dr.,

krs. Ireland aund Mrs., Halleley will attend a meeting at RPL with
lrs. Emens on Library Standards for Children's services.

Tnere will be a Natlional Library Week Jjingle contest. Mr. Moore
. . : J &
will do publiclty.

Clarification on Lost Book Procedure: If a book is gone for Tost
1l year it will be considered lost and be dropped from inventory. Books
The card will be kept for am addiional 6 months.

Story Hour will be continued this summer the szme as last with the
eddition of tu:e Paul Rd. school program.

Considerable time was spent answering a questionaire from MCLS about MCLS
preferances with alternatives on possible pilot programs for framed

plctires and films (two types)- with or without projectors~ progran

to be granted to all or some member libraries.

Personnel Policy - Town will pay 4 of PIP under Blue Cross. (At Peruoanel
present we nave no ellgible employee desiring thls coverage) lasuranm&

There was insufficlent information to take action on the fact that
according to Mrs. Robert Sale the Legion Auxilisry would like to give o
something to the library. s GLEG

Bullding contruction is countinulng.
The film reader nas srrived.

A Hotion was made by Mrs. Ireland, seconded by Mr. Moore that the
library be closed May 30, 1968 - Decoration Day. Motion carried. Closing



April 1908 Trustees meeting continued-
The Memorial Fund balance on hand - 327,90
leeting adjourned at 11:00 P.i.
| Respeoﬁfully submitted,
- Crelinrn Wy el i
Barbara M. Ireland, Secretary

Gifts to Memorial Iund:
Froms

Mrs. Derek Chapman Y Andony Iane For - Gift book

Mrs. Hazel Dalton 175 Chestnut Ridge " "

Ur. & Hrs. Y. Henderson 795 Paul Rd. #10.,00 =~ Hem. C. iichols
Board of Trustees Library 5,00 " Maude Stever

Mr. & Mrs. W, Ireland 268 Archer Rd. 5,00 " " "

A SPECIAL MEBTING OF THE TRUSTEES OF THRD CEILT PUBLIC LIBR'RY April 25 196

A speclal meeting wes called to order by the Chalrmen, Mr. Borlen at
4:00 P.M. April 25, 1968 for the purpose of discussing staff changes
and separation pay for lMrs. Euens.

Menmbers Present: Lir. Borlen, lrs. Ireland, Mrs. Totman, Mr. HMoore

A Motion was made by Mr. Moore and secoundeg by Mrs. Totman that Mrs. !
Eumens be paid 5 hours per day for 5 working days ver week through the
month of May and that her resignation date or termination of employment
Wwill be June 1, 1968. Motion carried.

In regards to staff changes irs. Totman moved and Mr. Hopre seconded o .

the wotion that Mrs., Hendersmn will be "Acting Livrerian' with a P

salary of $2.50 per pour and that Doris Mallory will continue as a 'MA%\
g

bermanent part tlme employee to work 30 hours or more per week as
required, with a salary of %2.35 per hour and will assume addltional
responsibilities. Both rates to start with pay roll NWo. 10. Motion
Carried. :

Meeting adjourned at 8:30 p.m.

Respectfully submit?ed,

Mrs. Barbara M. Ireland, 8

cretary

8

e,



HILL PUBLIC LIBRARY BCARD OF TRUSTEES MERTING May 13, 1968

The regular meeting of the trustees was called t0 order by the
Chalrman, Mr. Borlen at 7:30 ?,H., May 13, 1968.

Members present: Ur., Borlen, MNr. Mason, Mr. Moore
Mrg. Irelend, Mrs. Totmen

The miqutes of the previous meeting were approved as mailed,

Bills were presented. ir. Meson moved and Mr. Moore seconded the Bills
MOTIOW to pay bills on Abstract No. 5 pg. 1 items #56 thru 71 for

$972.52. lMotion carried.

After study of the trial balance, Mrs. Totwan wmoved, and ¥r. Mzson Tri,
seconded the HMOTION to transfer $870.00 from the Payroll fund to frunds

C— T

the Oifice Supplies fund for the purpose of covering the cost of
the auvtowatic charge out cards. Motion carriéd,

¥r. Moore moved and Mrs. Totman seconded the MOTION to accept the

entire $125.00 Book Grant from MCLS for YP paperback books. Both Book
lrs. Henderson and Mrs., Mallory will work on the selection of these Grant
books after attending the book meeting. Motion carried.

Circulation: April 6,589 up 722 over 1967

Book Stock: 17,396 Recordings 754

Fines collected $164,08

Summer scheduling of staff seems Lo be 211 st. Mary Wickins will
start to work June 17,

Mr. Mason moved, Mr. Moore seconded the MOTION to pay Bertha Henderson
10¢ per wile for authorized trips to MOLS meetings, Motion carried. Mileage

Mrs. Ireland woved, Mr. Mzson seconded the MOTION to hire two pages

1f and when they are needed. Uotion carried. Pages
Volunteer VWews: Jane Ramsey is leaving to nelp her husband.
Frieda Fallesen is back for the summer
Lols Kenyon is absent for 2 time

Mrs. Fhyllis Johnson, 24 feanton RA. Hon AWM

The Meworial fund now has $363.93 as re orted by Mrs. Totman. lem,

Mr. Lason wmoved, Mrs. Titman seconded the MOTION that the Library
be closed at 6PM on May 24th because of the Ltraffic from the Pliremen's
Carnival. Motion carried. Closing

Mrs. Totwan moved, Mr. Moore seconded the MOTION +that following

her Gertification of Bllgiblility dated April 22, 1968, Bertha L.
Henderson be placed on Permsnent Boployment as a Senior ILibrary Clerk g£3i£
in the Chill Public Iibrary, and the necegsary forms be filled out RELV.
glving the examination aumber and sent to the Clvil Service Commission APpt
or proper agent. She has been on the payroll since Jan. 19 1964 and

on %emporary status in the present capaclty since Sept. 8, 196/,

Motion Carried. Tt was further resolved that a letter of congratul-

atlons be sent to her for her wmost diligent and faithful service.



b)

Library Trustees Meeting - May 13, 1968 continued =~

Two applications for suwmer employment have been recieved, one for
vart time work from Mrs. Murray a2 volunteer and one frox Mrs. Zuldema
a school librarian in Spencerport. Replys will be sent -~ we already
have our summer replacements.

The app

lications for pages were reviewed and the Board concurred
with Mrs.

Hendersoun's recommendations.,

There have been varous requests to place dilisplays or other things

in the new library. (lMrs. Sales of the Garden Club, Mrs. Mellen of

the Art Club, and Mrs. Paul of the Am. Auxiliary) Letters of appre-  Policy
clation will be sent to them and action taken at a later date. In

the meantime the menbers of the board will wmeet Monday, bMay 20 at

4 PH for the purvose of formulating a general policy on such applica-

tiong.

A HMotion was made by Mrs. Ireland and seconded by Mr. Mason that the

membership dues in the Trustees Foundation be paid for the trustees.
(Borlen, Mason, Moore, Ireland) £12.00 total Motioa carried. Dues

Mr. Borlen reported on the building progress explaining the dekgs.
Meeting adjourned at 9:20.
Respeotfully submitted,
Briloe I Frehom ./

Barbara M. Ireland, Secretary

The following people have given money to the Memorial Fundg
S &)

In Memory of From
Mrs. Sarah ILusk ¥rs. Mary Parkhurst

Mr. & Mrs. Pritz Horstman
Mr. & Mrs., Glen Robbins
Mr. & Mrs. Richard Harrington

Maude Stever Mr. & M¥rs. David Borlen
Mr. & Mrs. John Crandall
Mrs. Mary Parkhurst
Vr. & Mrs. Howard E. Suith
Mr. & Mrs. George Mallory
Mre. Lillian Zuber and sons Victor & Vincent
Mr., & Mr.s Homer Rmens
Mr. & Mrs. Norman Smith
The Secretaries in the Town Hall
Mr. & Mrs. Thomas Pilkuetb
Mr. & Mrs. Raelph Johnson
Mr. & Mrs. Vernon Johnson
Miss Lols Ferguson



CHILT PUBLIC LIBRARY BOARD OF TRUSTEES MEERLING May 20, 19068
The Meeting was called to order by 1he Chairman, Mr. Borlen at 4:00 P, A
Menbers present' Mr. Borlen, Mr. Mason, Mrs. Ireland, Mr. Moore.

Hr. Moore submitted a mimeographed work sheet for ILibrary Policy Digplay
regarding acceptance of Gifts and Displays for use in the Iibrary. Policy

Comments were ma de about various types of political and religlous
material recieved by the library. No decislous were reached.

Tn view of the progress beilng made in the librery building a review
o . - 3 ~ [
of the building plans wss made., Colors, etc. were discussed.

Mr. Moson made a MOTION and Mr. Moore seconded 1t that the Library be Summer

CLOSED od Saturdays for the summer - starting June 15 ~ thru September Hours
7, 1968 inclusive. The ILibrary will also-be CLOSED July 4th, 1968.

Motion carried.
Resy ctﬂvelygéizgﬁtte
7 .
I3 2 ¢ 2 S

Barbara Ireland, Secretary

CHILL PUBLIC LIBRARY BOARD OF TRUSTEES MERLING June 10, 1968

'ne meeting was called to order by the Chairman, Mr. Borlen at 7345 PiL.
June 10, 1968 in the Town Hall.

Members present: Mr. Morlen, Mr. Mason, Mr. Moore, Mrs. Ireland
Mr, COriddle - Town Board lilalson
Absent: Mrs. Totmen, Mrs. Henderson

The Bills were presented and o MOTION was mage by Mr. Mason and
seconded by Mr. Moore to pay bills on abs tr<ot #6 pg. 1 items No. 72

thru 82 for §715.78. Motion carried. Bills
Circulation: May '68 ~ 5,840 - May '67 6,257
Bookstock: 17,567 recordings754

Pines collécted = M-y 7 -June 4 =§132.78

Beverly Halliley started working as a page June 10. She met the
Boapd Meumbers present.

An advertisement for a Library Director has been placed in the Library
Journal ¥ run for three months unless notifled otherwise.

A notice of en openlng for this position will also be posted ah the
ALA convention in Kansas City this month. Ur. Hacier will screen any
ﬁplicants there.

A MOTICH WAS mede by Mrs. Ireland seconded by Mr. Hason that Mary Wickins
and Bonnie Thomas stert work as scheduled on June 17th. 1968.

Nancy Ryan, MCLS consultant, is checking the books for us this week at
the book meeting because Mrs. Henderson 1s on vacation. The lists will
be sent to us for ordering new books as seen fit.



CPL Board Meetings continued - June 1968

A report wss made of the water damage on Nonday, May 27th was made.
I'ne floor of the bulding was covered with water from a break in the
utilities room. There wes some loss of back lssues of wagazines and
gift books (not yet processed). The cartons of transaction cards for
tne new charge out system were soaked. Some of the cards were wet,
Mrs. Henderson called Mrs. Ireland (and others) for fauns Lo place on
the cerds to dry them out. Mr. Vell, our Insurance agent and the
Insurance adjuster were called. The extent of the loss can nob be
finalized until it is inown whether any of the cords are damaged so
that they will not go in the machine,

-

Hrs. Henderson znd her staff are to be pmaised for thelr prompt attent-
lon and efforts inm drying the cards with fang, chenglng fillers in the
boxes and rewoving excess wel cartons, The amount of dzmage will re-
mein at a minimunm.

New Librery statlionery is to be ordered.

The Priends are planning a luncheon for the Volunteers June 19%th.,.

The bullding is progressing. Mr. PFrost must move his furniture in
by June 18th.

Publiclty cooperation is very poor with Suburban News. There is no
point 1ln sendlag new until other hss been printed.

Meeting adjourned until Mounday June 17th at 4 PM,

Re 'edZ?vel' supmitted,
1L, L
&t bara M.CIreland, Secretary.

The June 17, 1968 Meeting was called to order by the Chairmen,lr. Borlen
at 4:00 PUM,

leeting
Menbers present: Mr. Moore, Mr. Mason, Mr. Borlen, lrs. Irelmad.
Mrs. Henderson June
A review of szlaries was made with specific consideration of salaries 17
to be pald Mary Wickins and Bonnie Thomas. 1968
A HOTION was wade by Mr. Mason, seconded by Mrs. Irdand that Mary Salarles

Wickins be paid $2.25 per hour and that Bonnile Thomas be paid #1.65
per hour. They will work this summer as needed. BMOTION carried..

A HMOTION was made tnat mileage at 10¢ per mile be pald for attendance

at Story iHour at the playgrounds. This will be paid to either Hary Story
Wickins or Bonnie Thomes as directed., Motion mede by Mrs. Ireland, _dour -
seconded by Mr. Mason. Motlon carried. Mileage

Meeting adjourned at 5:00 pm.
Regpectively submitted,
M”’W“ '
Barbara Ireland, Selretary

Friends luncheon canceled for the 19th because of paint smell and
pounding - while cutting door,



CHILT PUBLIC LIBRARY BOARD OF TRUSTHERES MERTING July 8, 1968

The regular monthly meeting of the Board of Trustees was called to
order by the Chalrman, Mr. Borlen at 7:45 P.M, July 8, 1968,

lembers Present: WMr. Borlen, ir. Mason, Nr. Moore, Mrs. Ireland
Mrs., Henderson
Absent:  Mr. Criddle, Mrs. Totmen

Bills were presented., Ir. Mason Moved and Mr. Moore seconded the Bills
A0TIOW to pay bills on Abstract No. Ty pg. 1, items 83 thru 96 for

$697.66. Motion carried.

lMrs. Heuderson presented Mary Wicking' report on the Summer Story

Hour program.

Circulation - June '68 - 5,602 -- June '67 - 5,469

Book Stock -~ 17,730 ~ Recordings =-761

Fines collected =~ June §$93.36

New Volunteer Pages: Barbara Stein, 60 Creekview Dr. Pages

Mary Anne Greiner 27 Berna Tane
, .

Congratulations and thank you to Frencis Woods, page, who has finish-
ed High School and i1s leasving.

A MOTIOW was made by Mrs. Ireland, seconded by Mr. Mason that Hilda Vacation
. Howl be paild for 2 weeks vacation- 5 days a week-~ 3 hours per day.
Motion carried. ' ‘

Mrs Moore moved and Mr. Mason seconded the MOTION that Mrs, (Trott) Special
Kessler be paid $2.00 per hour, 3 hours per day, 4 days a week, for Cleaning
4 weeks for cleaning. Motion carried.,

{
At the request of the Chairman the book ordering procedure and out- Book f
standiug order were reviewed. After discussion, Mr. Borlen Moved and Ordering
Mr. Mason seconded the MOTLONW that the book ordering for July and Aug.
be gccelerated., Motion carried,

A review of the mileage allowances was reviewed and a MOTION was made ﬂileage
gy the Chairman, Mr. Borgkn, seconded by Mr. Mason that the mileage

be based on accurate wileage of a reasonable direct route as authorized.
(Rather than fixed mileage for specific things) Motion carried.

The Chili Business Association's offer of a World Globe Ffor the new
library was accepted and will be Bonfirmed. ) Gift

Progress of the building was discussed and a tentative moving date
of July 25th was made. Moving

Discussion of am Open House and or Dedication took place. It was

felt that this should be a Town Board, Library Board, Friends of the
Library joint effort. However, if any printing 1s done by MCLS 5 weeks
should be allowed for i1t. This plus time for mailing invitations means
planning should be underway. New circulars will be needed also.



July '68 - Library Board Meeting continued=-
Policy on starting age for Volunteer Pages was discussed with regards
to insurance coverage. No declsion was reached.
Meeting adjourned at 10:00 P.i,
Respectively submitted,

(Balla.w S . M@u/

Barbara M. Ireland, Secretary



o

SUMMER CHILDREN'S PROGRAM

i~ Theonssponse to the playground story hours for the first week of the summer
program was about normal. Réiny weather and the fact that the children just got
out of school might have held the numbers down somewhat, however. Approximate
numbers attending were as follows: Hubbard Park, 25; Chestnut Ridge, 23;
Clifton, O; ?aul Road, 203 Ballantyne, 20. Florence Brasser was rained out and,
at Clifton, there had been no children fo¥ the recreation department% activities,
The recreation deparfment was going to wait one week to see if children come, and,
if they do not, they are planning on discontinuing their activities there.

The pre-school story hours on Wednesday morning went very well. The children
were given book nametags which they will wear each week throughout the summer session,
This seemed to please them very much. They responded well to the stories, games, and
short movie. There were about 15 at the early meeting and 17 at the later one., Bonnie
Thomas assisted at these story hours, and plans to take over in the future.

The Vacation Reading Club seemed to be very successful. Thirty-eight
children attended. Quite a few were club members from last year. Their interest
was very high and all seemed anxious to contribute, We discussed our plans for the
coming weeks and had book reviews, (by the children as wellas by me), movies, and
arts and crafts. The book display which I set up oflthe new children's paperback
books was also successful; the children took out more than half of the books
on display.

The number of children attending was more than I anticipated. I have also
had additional inquiries since then which indicate this number might increase. The
high attendance makes it impossible for me to give the in@ividual attention which
I have in the past)and prevents the children from contributing all they want to.

If this continues, I would suggest a limited pre-registration next year, and per/haps
even two different club meetings a week if the demand for this actibity continues to

increase,

)744%; /L/ L(/ébiwg/
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CHILI PUBLIC LIBR-RY BOAND OF TRUSTLEES MEETING August 12, 1960

The regular meeting of the trustees of the Chlill Public Idlbrary was
called to order by the Chsirman, Mr. Borlen at 8300 P.M. in the
new library, August 12, 19068,

Members Present: Mr. Borlen, Mr. Meson, Mr. iodre, Mrs. Irebnd
Mrs. Henderson, Acting Librorian
Mr. Criddle, LTown Board ILilalson

Absents Mrs. Totmen (continued critical illmness in the family)

The minutes of the July weeting were approved as malled.

Mrs. Henderson reported:

Circulation for July - 7,533 (167 - 6,9%4)
Book stock = 17,842
Recordings 756

Fines collected July 3 - Aug. 5 - $86.99.

Pummer pages leaving - Nancle Jewell - Aug. 9, Bonnie Thomas
Avg. 30,

Mery Wickings will leave Sept. 0.

After discussion, Mr. Moore moved and Mr. Moson seconded the
MOTION to increase lMrs. Howls pay 10¢ per hour for 4 hours per day.
(from $1.85 to $195) Motion carried

Bonnie Thomas subu.tted reports on both pre-school and playground
Story Hours whicnh seh conducted this summer,

Appreclation and good wishes were sent to MNancie Jewell upon conple-
tion of her work with us as a page. She did an outstanding Job in
organizing our back lssues of megazines and devised a system for
easy reference.

Ingulry wzs made about the postege expenditure. Bowe of the reasons
for additlonal expenses were: Increasd coslt of malling, Whcreased
number of inter-library loans requiriang return by mail, and a review
and recuest for delinquent fines in & speclal effort to clear our

L

files.

At Mrs. Henderson's suggestion she will look into the possibility
of a civil service rating for Mrs. Mallory and bring pertinént
informatioh to the next meeting.

Due to Mrs. Totwan's heavy burdens at this tiluve Mrs. Mellory will be
requested to fulfill the necessary clerical duties inbolved as
Tregsurer of the MHewmorial Fund.

dveryone really pitched in and helped move the Libriry books etc.
starting July 25th and continuing the 26th =2nd 27th. It was a blg
undertaxing, but all cowmments were favorable. Appreciatlion goes to
many people, but especially to ir. Mason and Mr. Hoore and the Staff
who reopened the library on Monday to do a record volume 68 circula-
tion of over 1000 in one day.

Salary



CHTLT PUBLIC LIBR.RY DOAKD OF TRUSTEES MBEELLUGS hug/Sept/68

A special meeting of the trustees was held on Tuesday August 20,1968,
for the purpose of discussing the budget and personnel.

Wembers Presents Ir. Borlen, Mr. Mason, Mr. Moore, Mrs. Ireland

ir. Borkn czlled the meeting to order at 83100 p.m.
Personunel

The inutes of the previous reguler weeting were aporoved as malled.

The Jcttef of ap dication of Mrs. Spader Lor Library Uirector was
resnd and o discussion in depth wes wade concerning ner gualifications,
salary and her previous lauefview with . Borien and lMrs. Ireland.

e, Yoore moved and ifr. Moson seconded the OMTOW that M. Borlen be
7l

suthorized to contzct Mrs. Spader for an interview with the entire

board. lotion carried. Labhor
A RESOLUTTON was unanimously approved for closing the library Sept. 2. Day
Some discussion was madgof the budget. Closing

Heetlng adjourned at 9:30 D.u.

Respectfully submitted, 422@¢é¥>a Aé 6%&4@47 Secretaby

Uarbara M. Lfreland

August_26, 1968 lr. Borlen, Mrs. Ireland and Mrs. Wickins met at

the Wlbfarj at 2:00 p.m. for the purpose of discussing arrangements
for the Dedication on Sept. 8, 1968, The Friends of the Library
will asgsume fuilkreskon81b111ty for the refreshments. The Volunteers
will assist the Friends as hostessds.

The progran wos dlscussed, agreed upon.

Dellla

Mr. Borlen called a speclal meeting of tne trustees at 4:;00

September 4, 1968 for the purpose of approving the budget.

Members Present: Mr. Borlen, Mr. Mzson, Mr. Moore, Mrs. ITreland
Mrs. Henderson

The complete buaget for 1968 and tne estimated budget for 1969, Budget
with estimates from Rochester Gas & Electric, and the Telephone

Co, and MHr. Vail, the Insurance Agent, as well as the unexpended

balance and intekest on current accounts were reviewed and dis-

cugsed.,

Mr. Moson mede the MOTION and Mr. Moore seconded it that a request
for $29,781L.00 to be raised from direct taxes in Chill in 1969 be
pr ented to the Town Board. Motlon carried.

Since lMiss Nancy Ryan was at the library Zﬁ further discussion
togk place concerning the transaction cards for the charge out system

2nd . N

our increased circulation. The increase in circulation has re=-
sulted in a shortage of cards., this in spite of the fact that an
increase had been planned for. Alternatives were discussed, as
well as basic methods of thks complicated system, because oi our
calendar year. Circulation figured were requested and actlon tabled.

Meeting adjourned at 5:30 p.m.
RespectPully Subumitted/ Barbara Ireland



EETHG August

CUTLT PUBLIC LIBRART BOARD OF TRUSTEIES

A Special wmeeting of the Board of trustees was called o order
by the Chairman, Mr. Borlen on August 20, 1968 at 8:00 pm for
the purpose of discussion of Personnel and Budget.

oL

The minutes of the previous were read =and approved.
Letter of Mrs. 8pader, librarian was read.
A discussion in depth took place as to Hrs. Spaderds likelyhood of

accepting employment with our library, and her gualifications,
Salary etc.

Mr. Hoore moved and Mr. Mason seconded the MOTIOW that the Cheirman,
Mr. Borlen be authorized to contact Mrs Spader for an interview with

the entire board.

Discussion took place about our 1969 budget requests. Additional
staff needs etc. Additiobal meetings will be held next week.

A Dedication planning meeting will be held Monday at 2:30 pn.

Meeting adjourned at 9:30 pm.

Respectfully subuitted,

Besbn It Frlan f

Barbara M., Ireland. Secretary

Meubers Present: Ur. Borlen, Mr. Hoore, Mr. Mason, Mrs. Ireland



August '68 Library Board lieeting continued-

There are SbLll some items which have to be taken care of bhefore
acceptance of the building. However, had we postponed moving agaln
we would still be walting

Discussion took place concerming equipment still to be purchased.
M, Muson moved and M . Moore eoonded the MOTION that tThe necessary
equipment totaling {555.65 be ordeled from Ziwmwmerli Corp on State
Comtr ct as guoted. Alsouother equipuwent including Atlas stand,
vacudm cleaner, benches for lobby as quoted. Motlon carried.

It was cgreed that blinds and storm sash will be needed for the work
TOOM. )

Discugsion took place about the urgency of the mneed for bthe parking lot

After much discussion Mrs. Ireland wade the Motion and Mr. lason po Policy
seconded 1t thaet all pages wust bhave working permits and =1l pages P%goo

Who ‘are being renvierated wmust be 16 years old. Bffective immediately.
MOTIOH carried.

Mr. Moore Moved and Mr. Mason seconded the MOTION that Mr. Borlen,

the Chalrman, be autnorized to dispose of tne vaoused old shelving at
the best possible price in accordance with estimates recleved. Hotlon
carried. (Mgny individuals have expressed interest in them but pre-
ference will be made to a bulk sale and removal).

Investigation will be made as to the lssuaunce of a ey to the MCLS
delivery man. (Custom/bonding/etc.) It was reguested that a sulta
record of the keys and lssuance thereoi be tepte

ble

Discussion of a Dedicatlon Program toox place. Time was set for
Sunday Sept. 8 from 3 until 5 pm with the progrem at 3pwn. Mrs. Helen
Power, member of the N.Y. Board of Regents will be asked to speaik.
Mr. dason will see that the necessary vaper stock is sent to MCLS

for printing the invitations.

A Special HWeetlng will be called for the bhudget and for fukther dis-
cussion of a future librarian.

Meeting adjourned at 10325 pm.
Respectlvely subuitted,

Dol e Fylos

Barbara M. Ireland, Secretary



CHIEI PUBLIC LIBRARY BOAID OF TRUSY

Sept. 10,
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HAERTTIGS September 1968
L

1968 - Hr. Borlen, Mr. Mason, Mr. Moore, Mrs. Iredand present
for the purpose of discussing ILibrary Director's Posltion
with Mrs. Spader, librarian. (2:30 to 4:30 v.uw.)

1968 WMr. Borken, ir. nason, Mre. Ireland wet with Mrs.

Henderson for a discussglon in depth of the IBM cards used o IBM
in the new charge outb method. Pollowing discusslon lr. caras

lason made the motion and iirs. Ireland seconded it that T
Yrs. Henderson be authorized %o purCHQ&a'nﬂ adequate QUUQWy'q,h»mla
to cover our increased circulation. (This will enable us

to continue the bulk of our circulation for 2 weeix periods

rather than 4 week - which with our lucreased demand is too

lfong) MOLIOHW carried.

General stoeffing problsms were also discussed and Mrs. Ireland

made thne motlon and Mr. Mason seconded 1t that Hrs. Thelma
Dumbleton be hired for up to 20 nours per week at $1.90 per
hour. MOUILON carrgéd. (iirs. Dumbleton has been a regular Staff
Volunteer Hounday Bveunlngs for some time, lirs. Henderson

recomnended ier.) Jate of emp oyuent Sept. 23rd if possible.

¥r. Borlen reported that the Garden Club would like us %o

assume some of the cost of planting the shrubbery, therebdy

we would have a guarantee of the planting. Mr. M -son wnade .

the HOTION and Mrs. Ireisnd seconded it tha?&e would pay Shrubs
for the planting of the shrubs. HMOTIOW carrfied. o

T
e

etlng adjourned at 5:30 #.i.
1908 Wr. Borien, irs. Ireland, Urs. Henderson

1

Mr. Deltricn of PFaragner and L;oomoef reviewed with us the
unfinished deteils of thebuilding.

Plans were made for the Volunteers meeting to be held
Sept. 19 at 10 AL

19th at 10 AM. a very successful Volunteers Meeting was

conducted by Hrs. Henderson and Mrs. Ireland. irs. Joanson
and Mrs. dosher took notes.

Regpectfully submlitted,

ﬁﬁ., o T

ra M. Ireland,

Ba
Se ore*ﬁcv



CHILI PUBLIC LIBRIRY BOARD OF TuU%“ﬂGb HERTING Sept. 2, 1968

The regular September meeting of the trustees of the Chili Library
Wa s leed to order by the Cheirman, Mr. Borlen at T7:30 P.lM,

Meuwbers Present: Wr. Borlen, Mr. usson, Mr. Hoore, Irs. Irebhnd
Mrs. Henderson
Mr. Crilddle
Absents Mrs. Totman- continued critical illuess in fawmlly

Yatisfaochbion sas expressed for the Dedication Program and the attendance.
(Separate report to be filed)

The minutes of the previous meeting were approved with the addition of
the resolution for the closing on Sept. 2 for Lobor Day (traditional).

¥rs. runp and Mrs. Paul presented a plan for landscaping and foumdation
planting for the fromt of the library. Mr. Wick has advised them and
will assist them. Permission and ap roval was made by the boardo
Phe planting will be done and tazen care of by the Cnill Garden Club,
Mrs. Henderson 3
Circulation: August-8,766 - '67 7,408

Bookstock ; 18,L3L Records~ 755 Bills
Ffines collected X'ﬁ” $84.43
Bills: lr. Moore made the HOTICN and Mr. Hason seconded 1t that
billls on abstract uo. 9 pg. 1 items 118 thru 137 for §$789.64 be pald.
Motion carried.

Mary Wickinsg suwmary report wes submitted. Mrs. Henderson had only Staff
high prailse for both Mary Wickins and Bonnle Thomas for thelr work
w1th us this summer. :

Special Recognition waghade for Frieda Fallesen who 1s wmoving, and
has been such a faithful Volunteer.

The following are New Volunteers and more are urgently neededs

Mrs. Vincent Ciguno 3712 Chili Ave. 24

¥rs. FWorma Harnon 120 Chestnut Ridge #d, 24

Mrg. Anthony Swann 2807 Chill Ave, 24

lirs, Helene Morgan 12 Gateway Cir o

¥Mrs. Beula Worden 321 Chestnut Ridge Rd, 24
Mre., Henderson urgently needs more techhical staff to repnla summer

help.,

MR. Moore moved snd iHr. Mason seconded the HULION to give the MCLS driver
kgy to the woriroom so that he can make deliveries for ILL. Motion

carried.

Blinds for tihe work room are urgently needed.

lirs. Spader will come Sept. 10 at 2:30 for interview.

Wed. Sept. 11 at 4:pm there will be a meetingabout the trausaction

cards.
There will be a meeting wlth the Architect for complete reVLew of

building details. /Adjourned at (9:25 p.m.




JAED OF TRUSTIES HEBTIVG October 34, 19568

CoIiIl PUBLIC L

The regular meeting of the Trustees was called to order by the Vice-
Chalrman, Mr. Mason at 7330 P.i. October 14, 1968 in the Library.

Present: Mr. Mason, Wrs. Ireland, Mr. MHoore
Urs. Hendersomn, librarian Mr. Criddle, liaison
Absent: ¥r. Borlen (out of town}
Hrs. Totman (family illness)
The winutes of the last regular meeting of Sept. 9th were approved
as walled. (By motion)

A wOTION wasg uwade by Mir., HMoore, seconded by krs. Ireland to pay bills §i}is
on Abstract No. 10 pg. 1, items 138 thru 153 totaling §$2,684.27.

Motlon carried.

o . ; . o e N . . - . . -
Hrs. Ireland made the MUTION and Mr. Moore seconded it to increase the Petty
Petty cash to $35.00 as requested by Mrs. Henderson. Mobtion Carried. cash

A report of our standing on book ordering was presentéd by HMrs. Henderson,
comwplled by ifrs. Hallory

Circulation: Sept. 1968 - 7,288 1967 - 6,328
Bookstock: 18,371 recordings 782
Fines ~ Sept.;74.78

Hrs. Buth Pierson, 32 San lateo RG. is doing Volunteer Worik in the Vol.
library again. (Had worked several years ago)

Mrs. Henderson submitted estimates for blinds from lcMlillen Venetien

Blind Co. and Edgett Window Shade Co., A H0TION was made to purchase Blinds
winite aluwmlnum blinds from Mc Millen Benebian 1lind Co. for $49.00 B
including installation. (Best price) Motion wadehby Mr. Moore, seconded

by Mrs. Ireland. Motion carried. (4 blinds for wori room) These

had not been included in the building but have become a necessity.

We now nave the first production charge-out machdne designed especia.ly
for libraries. <Lhis has been on order for sometime snd will replace
the rental we were using. :

Mrs. Henderson reported that "thank you" lebtter had been sent to Hon. .
Barber Uunable for the gift books and pamphlets which hed Mfd hed sent BLELE
for the library. They cover wany subjects =nd can be used in the refer-

ence section.

e have been swauped with recuests for tours of the Llibrexry by grade
school groups 1n the ares since our entering the new library. Tiis
nas added additlonal pressure on our limited staff. By requesting

a list of the chilildren afdending in advance and having a Volunteer
type library cards for them, Mrs. Henderson has been able to run these
more smoothly.

togrs

There 1s to be a small Book Grant of Lerge Print Books -~ Juvenile -
after review of the purposes of bthese books ag follows: those with
eye problems, slow readers, those with emotional oroblems wno tead to
reject swall pring, znd for grand parents to read to children. It
was recommended that we participate. (dsb the numbers of books to be
recleved was very sumall)



Oct. 1968 - Trustees meeting continued

Hotation was made of g portzvle stand suiltable For framed prints and

8 projector for the filwm lending program to accompany the grants approved e

last spring in these wedias.

In regards to our search for s Iibrary Pirector irs. Treland reviewed
the meeting of September 27 at which time ¥r. Hason, Hr. Moore, and

Hrs. Ireland met at 4-P.U., Hr. Borlen belng out of town =znd planning
to be gone a month it was felt that in ail fairness to our present staff
we could not sit idle for the month also a reply had to be wade to one
ap licant. #r. Borlen naving sald that Mrs. Spader nad called just
before he left to say sne would not come.

It was our decision at thet tive to huve Mrs. Ireland recheck with
Hrs. Spader by puone; to check on the other ap licant with Nr. Hacier,
wio had been given as & reference; to lnvestigate any other »ossible
metnods of obtaini.g o Director,

Hrs. Ireland furtiner resorted that she had taxen care of thethaniou®
notes for the Dedication, and subwitted the resuwmée of the Volunteers
meetlng on Sent. 19tn.

At this meeting it was further reported that Mrs. Spader is definitely
not coming to Rochester. She is taking 2 9 to 5 position within driviag
distance of her home in a librory systen headguasrters.

The ap-licant wmentioned previously was checked out with HMr. Hacier as
lnadequate for our position and a suitable reply was sent to him.

Mr. Hacker will interview any apslicants for us who might be availlable
thru the placement service at the Librory Convention in llew York in
the middle of Hovember. Propfer froms have been sent.

Discussion toolr place about advertising locally. The HOTIOW was m:de Ad
by {r. Moore and seconded by Mre. Ireland that we plzce ads in the
Genesee Valley Papers for 3 weels for professional nelp. Motion carried.

#rs. Ireland expressed and urgent plea for professional staff in our
library either full or part tlime, this in fairness to our present staff

n 'holdisg the Tort!',

L)

B g

who are doing such a wagnitficent job

2

A Volunteers wors meeting is scheduled for October 17

Jr—

soiliory and volunteers are worsing on the Procedures
weeting will be devoted 4o 'Over Dues'.

¥rs. HYuableton 1s out wvery well,

Heetlng adjourned P,

Respectfully subuitted,

(B Sy ;@@_AT/

Hrs. Barbora M. Trelen
Secretary.



[EAR)

Yhe regular weetlng ol tqo Board of Trustees of the Chiil Pub
Librery was crlled Lo order by the Chalrmey ir. Borlen at 740 pum
Wovember 11, 1258 in-the Llibrary.

Members Presents Borlen, Mr. Masgon, Mrs. Ireland
' Henderson, Acting lLlbrarian
Criddle, liaison with Town Board

J.
Absent: Mr. Hoore

Communications: fr. Mrs. Totman - resignation
fr. Miss Bounnie Thomas - re vacatlon employmendt

Vrfd. Mason moved thalt the minutes of the previous meeting be ajproved
as maliled,

Hr. Mason moved and Hrs. Ireland seconded the HMOTION thet we accept Trustee
Mrs. Totman's resignation,as mailed, with regrets, and a letter of Clig .
appreclation be sent at the earliest convenlence. Motion carrled.

Mrs. Henderson reported:
Circulation for Oct. 7,848 wup 1,253 over Oct. '67 Revort
Book stock - 15,606 - RecordLugr - 811
Tines collected for Oct. $133.44

lrs. Mery Stevend, 15 Benedict Dr. is o new Volunteer, Volugteer
The are comlng in slowly, =2ll should be in this Prints
wee be held for & time helore any will be lozned. )

The Juvenile card

tolog now cousletely 1n operation and
will need to be exvanded 1in the

o future.

We hove had 2 total of 6 tours by scuool children snd 4 -~re

presently scheduled for the future. Tours

Mrs. ¥allory and lire. Henderson both felt that the 'nuts & bolts'
meeti g ot the RPL on theliechanics of UrOjGCbOru, recorders, etc., Mtg.
was most LGLOfnatlvgénu well worth wniie.

Acknowledzement was mede of a hayerafted vase by Jan Saarp
which sone gave to the library.

&

o

Mr. Moson wmade the UO TOH and Mrs. :nd se Qaed it that bills
on Abstract No. 11l pg. 1 iteus Jo.'%ﬁ?ﬁf hru 4%% totaling $681.99 Bills
paid. Motion C”Terv. It was further moved Lo authorize

Borlen to review our entire insurance amount with Mr. Vail

to renort at next meeting. Lasur

e

rds bto application of Bonunle Thomas for employment durlng

OhTLSLm&S Vacotlon a reply will be made leaviung the door open. It

will be up to the Llibrerian 2s to the advisablillity of such a short Staff
term arrangenent.




fov. 1968 Library Trustees Heeting ~contiunued

R, Borlen reported on thefeeting Wov. 6 with MNr. Macowber, Mr.

Dietrich, ¥Mr. Bevacqua, Mr. Kent, Mr. Burchill, Wr. Entress and irs. Arch.
Treland and staff present at whlch tiue a complete review of the Bldg,
unfinished or unsatisfactory bullding ltems was made, review

Reporte of the interviews with job applicants was made Dby ¥rs, Ireland

and lrz. Borlen. We have had no new apulicants for full tlwe and none starff
of the olbhers have had sultable experlence OI background. Hr. Hacker

is to interview any ap licants at the Llbrary Convention in W.¥. this

week,

¥rs. Headerson is still being pressed by jpndividuals for displays 1n Policy
the library. A review of pertinent points was wmade. This information
will be compiled in a workable form for sctlon at the next meetling. Display

the unexpired term of Mrs. Totman,
eland seconded 1t that Hrs. Ralph

In regards to filling tne vacancy O
: r
ires Janvary 1, 1971. Iotlon Trustece

W
L e
Wickins be appointed. T:ls terwm ex
carried.

£
T
D

Mrs. Treland will explore the possibility of inviting the Directors
of the Friends of the Library to a special meeting in the library, Friends
at which tise the Pramed Prints will be shown and 2 tour of the library.

Meeting adjourned at 9:10 P.i.

Repectfully subzitted,
: ., ,
Izl o )7, ;ioé%/

Barbara M. Ireland, Secretary



CHILI PUBLIC LIBpz .Y

seeting of the Board of lrqubO“ of the Chlli
colied to order by the Chalvrwan, ¥r. Borlen at
1968,

D.ille

- P -
q

resentsy  idr. Borlien, Hr, B0M, . L00re, Wrs.
L2k Wicking,
Mrs. Henderson, Mr. Criddle

Absent due to

Mr. Borien extended o cordizl welcome to Mra. new member

4
0f the board.

the sddltion
Woveuber 23,

evious ueeting were

L the ommlisgioy T nue Resolution to clog

Llbrariens report: Clrculation - lov. 68 - 7,903 up 1,6
Book %500& ~ 18,846  Recordings 83%9

Muaes for Fov. 5154.3

509 over '67

r. loore wmade the HOUICW and Mr. loson seconded it to 5,
Abstrect Ho. 12 page 1 items no. 167 thru 130 for #1,622,28.

Motlon carried.

SIS LB i lr. Moore seconded the HOTION that the library
be olosed 2t 3:00 p.m. onm Tuesizy, Decewber 24 and December 31, anad
closed all dezy Deceuber 25, Christmes and Jenuvary 1, 1969, Wew Years
CDey. BHotion corried,

-

nace for 9014"0%iov wor the gtaff to attend In Service
¢ on filing =05, ¥oore woved and Mr. ason

) b Henderson, wibh other svaxl wewbers,

= ’|DLwLJ services, be grointed jvermigs-
cram, MOulOﬂ uiried.

A reguest
Lralunlog
seconded
as nracti
lon Lo zttend

orted bthaet 11 volui
ructlou meetiny

"helhing

sres

~nd o)mgcﬁ*“f
articl in
a0d BIDVOC&uLV@a

for ney

Appreciation Gde to the Chill Business lens Assu. for the Globe.

Tor the Framed

B
perlod.

discussilon the Policy on Disple
provisional use, To be reviwed

Hr. Boriem, Iir. 2nd brs, Ireland met with the Auvditor snd rege
e . -~
O

"o

and & ALl good order (Ltg. Fov. 13

he audlt rejort for 1956

nere are still a nuaber of loosge end in

Er. Borlen regoriced 1
mason woved that the Chalirmsns reporti be

the bulliding gro;ram. Lir.
accented,

cLOSLNg

=4pin )



Dec. 19068  ILibvrory Trustees Meeting continuved -

T . ﬁovre made the fory recuest for a flood Light at the rear of
the buiiding. =~ Prices are to be obtained. Lisnt

Tredtand wnace 1t and ¥r. Meson econoed, that
in tune wrnal for 4 issuew for & iibr;chu. It
furtner moved &hat letiers be scaut t tor 1

the Directors and Placement | ;¢fccqu
Suresus of llibrary wchools 2t Aldaay, cuse, Geuveseo. MMotion
carried,

rs. Irelend woved snd L. Mason seconded the HOTION that o letter Trustee
be sent to Ir. Fent cowmending ¥r. Borlen for his worx on the
boerd aund reguesting that he be reappointed as of Janvary L, 1959, tern

Motion carried.

Flection of Treasurer of the Wemorial fund will be delaved until the
reguler election of the Board officers in January/
be a briel meeting of the Board at 2:00 pm Dec. 20th for _ntg.

There will
purpose oi paring bills.

the
The next re ular meeting is Jen. 13, 1909.

Heeting adjourned at 10:0C P.M.

Respectfully subuitted,

§§5;4AZ;4 ;%-c;iaﬁth14/

Baerbars M. Ireisnd
Becretary



CHILI PUBLIC LIBRARY BOARD OF TRUSTEES MEETING December 30, 1968

The final meeting of 1968 was called to order by the Chairman, Mr.
Borken at 2:10 PM in the Library.

Members Presents Mr. Borlen, Mr., Mason, Mrs. Ireland, Mrs. Wickins
Mrs.-Henderson - Acting Librarian
Absent: Mr. Moore - out of town

The minutes of the last meeting were approved as mailed.
Correspondence: Mrs. Dorothy Smith, Albany - re- meeting with the ntg

trustees in regards to renewal of Charter. (Will try Charte}
to meet with her on the 15th or 16th of January)

An inventory of equipment was requested to give to the town for invent-
insurance purposes. ory

Mr. Mason Moved and Mrs. Ireland seconded the MOTION that bills on
Abstract #.3 pg. 1, itemm 181 - thru 191 amounting to $1008.21 be Bills
pald. Motion carried.

MCLS is to be notified of new Trustees and enroll them in the Library
Trustees Assoclation for mailing.

Pramed Prints will be shown to the Town Board on Jan. 6th - before
they are released for circulation. Mr. Moore will write some publicity.

Mrs. Ireland made the Motion and Mr. Mason seconded it that Mrs. Secred-
Mallory come to the meetings and take notes to relieve the Secretary ary

of the actual typing of the minutes. Motion Carried.

Mrs. Ireland made the NOTION and Mrs. Wickins seconded it that Mrs. Salar
Howle be paid $2.,10 per hour as of the first of the year to coincide
wlth the Town payroll. Motion carried.

Mr., Mason Moved and Mrs. Ireland seconded the MOTION to transfer

i

|

necessary funds from unused budget area estimates to Payroll, O0ffice Budgef?

supplies, Postage, and phone to cover deficit in estimates in these
arease. Motion carried.

Meeting adjourned at 4:30 PM.
Respectfully submitted,

A / N

Mrs. Barbara M. Ireland, Secretary



